( TERRACES ON MEMORIAL HOA, INC.
Board of Directors Meeting Minutes
Wednesday, September 24, 2025

A meeting of the Board of Directors for Terraces on Memorial Homeowners Association, Inc. was held on Wednesday,
September 24, 2025, at 6:30 PM at Crest Management Company, 17171 Park Row, Suite 310, Houston, TX 77084.
I, CALL TO ORDER:

A quorum was established, and Board President Nick Kornuta called the meeting to order at 6:31 PM.

Board Members Present

Jodee Caceres, Vice President/Secretary
Sunny Chelmella, Director

Funmi Ekundayo, Director

Board Members Absent
Nick Kornuta, President
Karen Mills, Treasurer

Crest Representative Present
Maggie M., CMCA, AMS

II. HOMEOWNERS FORUM
None
III. SECRETARY REPORT — APPROVAL OF MINUTES
The minutes from August 27, 2025, Board of Directors Meeting were presented, and a motion was made, seconded, and
unanimously approved.
IV. TREASURER REPORT - FINANCIAL REPORT
1. The Board received the financial reports for August 2025.
2. Financial Report — The Financial reports were discussed.

3. Total assets as reported by the Balance Sheet of July 30, 2025, were reported as $1,790,465.92 with $618,987.57
total cash in Operating and Money Market accounts, and Total Reserve Funds were reported as $1,139,016.30.

. ‘Total YTD expenses as of August 30, 2025, were reported at $227,113.10.
5. Total YTD Delinquency as of August 30, 2025, was $14,144.46.

[

V. MANAGEMENT REPORT |

1. General Maintenance Issues
i. QGates/Cameras
a. Camera— No issues to report this month.
b.  Gates — No issues to report this month.

ii. Landscape — Board member commented that lake area grass had some significant areas of bare patches which
were mentioned by a resident mid-August (perhaps from mowing during wet weather or by mowing grass too
short). Management will check when the seasonal color will be installed.

ifi. Lake --No issues to report this month.
iv. General Maintenance — No issues to report this month.

VI. OLD BUSINESS y

1. Wood Fence Maintenance, Staining, Painting and Sealant Policy correction and revision — Management is
waiting on corrections from the attorney.
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VIL. NEW BUSINESS

1. 2026 Preliminary Budget — There was a discussion on the budget; a budget workshop will be held to further
discuss 2026 anticipated expenses during the October 22, 2025, Board meeting.

EXECUTIVE SESSION

VIIL DEED RESTRICTION VIOLATION REVIEW

1. A copy of the Enforcement Action Report was provided in the Board packets. The Board approved to send the
following accounts to the attorney for legal action:

244015F02030 — Submit EMR for approval of white pipe installation.
244018F02010 — Repair/replace all damaged trim underneath the balcony at rear of home,
24401SF01005 — Paint rusted/discolored wrought iron fence panels at front of home.

IX. DELINQUENCY REVIEW

1. The outstanding delinquencies were presented and reviewed.

X. ADJOURNMENT

There being no further business to discuss, a motion was made and seconded; all were in favor of adjourning the meeting
at 8:08 PM.

The next Board Meeting will take place on Wednesday, October 22, 2025, at Crest Management.

Lo ) Coar 22O 5625

Jddee S, Caceres, Secretary Date
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